
                               Five Decision-Making Points in the Hiring Process 

 

 

You may be screened out at any point in the process.  Do your best to learn what your target employers are looking 

for in a successful job applicant.  Prepare yourself and your materials for the job search.  Follow their application 

process.  Continue to learn what you can to develop and expand your skills and experience. 

 

 Decision Point What Employers are Looking For Controllable Uncontrollable 

R Resume Review 

Best match between job qualifications and 
candidate pool.  Resumes are sorted into 
“yes, no and maybe” categories. 

How you present yourself on 
“paper.” 

What employers are looking 
for. 

S Screen 

Applicants deemed to be affordable, 
available, interested, and a good “fit.”  
Screened applicant resumes are sorted into 
“yes” or “no” categories. 

How you present yourself 
verbally; your responses, your 
ability to communicate. 

Pay range, schedule, and their 
workplace culture. 

I Interview 

May use a variety of methods to assess and 
evaluate skills, abilities, preferences, styles, 
and potential fit into the work team and 
organization. 

How you present yourself in 
person; your responses to a 
variety of questions and 
situations. 

What questions they will ask; 
how they assess your 
responses. 

RC Reference Check 

Insights and firsthand knowledge from those 
who know you, preferably from a work 
situation.  They want to learn more about 
your work ethic, attitude, and abilities 
demonstrated at work. 

Who your references are, what 
they know about you; sometimes 
what they choose to share about 
you. 

How potential employers view 
what they’ve discovered.   
Some past employers may only 
confirm position held and dates 
of employment.   

BC Background Check 

Review of specific/relevant public records 
that may include credit checks, criminal 
history, verification of education, 
certification, employment history, and 
department of motor vehicle checks. 

What you know will show up on 
your background check; when 
and how you disclose it. 

What shows up on your 
background check; whether 
specific issues are “deal-
breakers” for  industries or 
employers. 
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